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Regional Ministry

Actual
2018

Actual
2019

Actual
2020

Actual
2021

Budget
2022

YTD
2022

Estimate 
2022

DMF Distribution $205,282 $191,665 $139,614 $111,008 $100,000 $51,320 $104,072

Other Giving 184,311 123,953 151,071 175,017 163,035 79,356 180,029

PPP Grant 13,342 0 NA NA NA

Expenses -254,280 -205,570 -259,042 -226,716 -230,645 -110,482 -225,995

Surplus/<Deficit> $135,314 $109,897 $44,986 66,309 32,390 20,194 58,105

Treasurer’s Notes
• DMF Distribution has been decreasing because the share of DMF that comes back to Ohio has 

decreased back down to its normal 40% as of 2021, and DMF giving overall is down as well.
• Expenses are lower in 2021 and 2022 because in 2021 we began allocating part of some salaries 

to Camp to reflect the portion of staff time devoted to Camp administration. None of the 
Regional Minister’s salary is allocated to camp.



Camp

Actual
2018

Actual
2019

Actual
2020

Actual
2021

Budget
2022

YTD
2022

Estimate 
2022

Registration Fees $208,942 $273,038 $9,124 $115,643 $269,780 $8,509 $144,355

Gifts & Offerings 179,880 116,564 189,143 147,186 110,000 57,074 138,812

PPP Grant (1/3) 41,248 0 NA NA

Cash Expenses -320,015 -270,640 -140,350 -247,554 -332,742 -152,613 -314,201

Op Cash Flow 64,190 118,944 99,164 15,274 47,038 <$38,004> <$31,033>

Depreciation -85,720 -86,969 -92,934 -91,542 -95,000 -47,504 -95,011

Surplus/<Deficit> <$21,530> $31,975 $6,230 <$76,268> <$47,962> <$87,030> <$126,044>

Treasurer’s Notes
• Budget for 2022 is based on 580 campers (incl grandparents camp), 30 CIT’s and 10 summer staff.
• Estimate for 2022 is based on 323 campers, 13 CIT and 8 summer staff
• Expenses for 2021 and 2022 are higher due to the allocation of part of some staff compensation to 

Camp to reflect the amount of time they spend on Camp.



Operating Fund Cash & Investments
Region Operating Fund* Balance (Summary Financials pg 3) As of 6/30/2022
Cash $      53,699
Church Extension 85,689
Christian Church Foundation 13,895
Region Operating Fund Cash & Investments $ 153,283
Less: Recommended Operating Reserve (9 mo cash expense) - 173,000
Excess Cash & Investments <$19,717>

Camp Christian Operating Fund* (Summary Financials pg 7) As of 6/30/2022
Cash 32,940
Church Extension 169,300
Christian Church Foundation -----------
Camp Christian Operating Fund Cash & Investments $ 202,240
Less: Recommended Operating Reserve (9 mo cash expense) - 249,500
Excess Cash & Investments <$ 47,260>

*Note: These balance exclude the ministry “checkbooks” such as New Church, CYF, etc.
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Stock Market 2022



Donor Restricted and Board Designated Funds
Dec
2017

Dec
2018

Dec
2019

Dec
2020

Dec
2021

Jun
2022

Donor Restricted:
Regional Endowment (Reg) 560,794 560,794 560,794 560,794 560,794 560,794 

Free Store (Camp) 2,281 2,292 4,426 4,257 

Camp Endowment (Camp) - 38,436 91,215 106,219 112,094 

Deep Pool (Camp) 12,839 12,461 4,721 721 771 771 

Accessibility Improv (Camp) - 10,000 13,069 4,965 4,965 

Board Designated Funds:
Evelyn Jackson Fund (Reg) 50,000 50,000 50,000 

Amy Saviers Fund (Camp) 50,000 60,850 67,853 78,028 62,797 

Capital Reserves (Camp) ________          27,121 38,417 (552) 9,508 13,350 

Total Restricted Funds 573,633 650,376 715,499 785,392 814,711 809,028 

Total Investments at CCF & CE 436,719 478,213 810,505 938,130 1,284,411 1,110,777 

Total Investments at CCF 395,357 418,981 623,116 745,722 853,774 675,313 





Distributions from CCF for 2021
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