REGIONAL CHURCH COUNCIL

MEETING MINUTES — AUGUST 9, 2025 (via Zoom)

Present:

Kathy (Kitty) Bagley
Katherine (Katie) Baird

Heidi Barham

Paul Bomeli

Erica Brown

Michelle Campbell

Charito (Carmen) Fernandez
Beckie Linn Gregory-Shelton
Allen Harris

Jason Kehrberg

Glenn Nestlerode
Mark Powers
Brenda Sanford
Emily Schmitt
Betty Sivis

April Steffy

Lena Van Buskirk
Gerald Western
Julie Western

OPENING DEVOTION

Brenda Sanford shared insights from Space for Listening which stresses the importance
of listening, drawing parallels between attentive listening and spiritual growth, and
emphasizing the need to clear mental clutter to hear God's whispers.

REPORT FROM ANNUAL CONVENTION OF THE CHRISTIAN CHURCH IN PUERTO RICO

Carmen Fernandez shared her recent experience at the Annual Convention of the
Christian Church in Puerto Rico held on top of a beautiful mountain where the theme
was “Called to Discipleship.” There are 105 local DOC churches in Puerto Rico with
24,000 enrolled members. Carmen observed the importance of discipleship and the
need to teach new members about the church's beliefs and practices. She highlighted
the role of the Holy Spirit in making disciples and emphasized that it is never too late to
teach others about the gospel. Carmen also discussed the challenges of re-engaging

church members who have become accustomed to watching services online.
REVIEW OF PREVIOUS MINUTES
April Steffy presented the minutes from the May 10, 2025 RCC meeting.

Motion to accept: Katie Baird
Second: Heidi Barham

Approved

April will post the approved minutes in the May 2025 meeting folder.
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FINANCIAL REPORT

Lena Van Buskirk presented the financial report, highlighting that the Regional Office's
income was ahead of expectations and last year's figures. She also discussed Camp
finances, noting that Camp income exceeded the planned amount by about $17,000.
Lena announced a new weekday rental discount program at Camp, offering a 30%
discount on building and lodging fees from August to May, excluding food service. The
group also addressed concerns about high utility costs, with Lena and Allen explaining
that they had already started to investigate the issue and planned to work with David
Stonebaker-Martinez to conduct a more thorough analysis to present at the Council’s
November meeting.

Motion to accept: Betty Sivis
Second: Carmen Fernandez
Approved

OLD BUSINESS

There is still an opening for a Membership Development Committee Chair.
Responsibilities entail the recruitment of new RCC members for 2026, and serve on the
RCC executive committee.

The August 2025 newsletter will have a full report on the July 2025 General Assembly in
Memphis. There was a good turnout from Ohio, with 88 persons registered. Two
Ohioans were elected to serve on the board (Rev. Steven Gower as Moderator-Elect, and
Rev. Nina Merkle Nestlerode). The General Assembly will now be held every 3 years
(instead of every 2 years).

There was consensus that Ohio will hold a less formal regional assembly at Camp
Christian in 2026 and a more formal one with UCC in 2027, followed by the General
Assembly in 2028.

Allen Harris clarified that Ohio is not trying to merge with UCC.

Heartland Conference UCC Board

Julie Western reported on the Heartland Conference UCC Board meeting,
discussing camp attendance, financial challenges, and plans for selling or
renovating their camp property. The group also briefly touched on the potential
for Julie to cross-report to the UCC board, which she agreed to consider. UCC is
not able to maintain their outdoor ministry, and is therefore in the process of
selling their remaining camp. Auction is set for October 11, 2025. Ohio will
continue to share our Camp with UCC.

Minutes of RCC Meeting — 8/9/25 Page 2 of 7



Update on “If Not Now, When? If Not You, Who? Major Fundraising Campaign”

Roger McKinney provided an update on the "If Not Now, When?, If Not You,
Who?" campaign, reporting $461,102 received and $332,000 pledged, bringing
the total to $793,102 through June from pledges, sale of properties, and
donations. The Region has a stated goal of S1 million before groundbreaking for
the pool. Our builders need us to sign a contract by September 2025 to have the
pool open by July 2026. One church has already exceeded their goal of $60,000.
A church that is closing donated $115,000 and another major gift may be coming
from another closing church.

Roger referenced Jim Bane’s report which states that two major current goals are
to encourage and equip every church in the Region to participate in the
campaign, and to continue to pursue major gifts from individuals and churches.

Lena Van Buskirk pointed out a discrepancy between the reported campaign
figures and the actual financial statements, highlighting the need for
coordination and clarification of the numbers. She will work with Roger, Jim,
Jennie and Allen to reconcile this.

It was confirmed that funds received are earning interest. The Finance
Committee manages what funds can to move to interest-bearing accounts. We
currently have $45,000 in a DCEF interest-bearing account. It was also noted that
we have enough to cover the cost of a part-time bookkeeper at this time.

Amy Saviers Fund

The Amy Saviors Fund, with an original gift of $50,000, has grown to
$83,297.

Motion to move the full principle and all interest from the Amy
Saviers Fund to the “If Not Now, When?, If Not You, Who?”
campaign and that it is to be invested in a DCEF interest-bearing
account until the funds are needed: Glen Nestlerode

2nd: Julie Western

Approved
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NEW BUSINESS
Personnel

The Personnel Committee is in the process of filling the Hospitality Manager
position for Camp. An excellent candidate with considerable experience was
interviewed. We do have someone filling the gap until a new manager starts, and
we have a good candidate for a Backup Hospitality Manager who will also help
with weekday events.

Motion to authorize the Personnel Committee to move forward with
hiring the Hospitality Manager: Katie Baird

Second: Julie Western

Approved

The Personnel Committee is still accepting applications for the Region’s part-time
bookkeeper. We are awaiting campaign funding to move forward with filling
positions for someone to work with Allen Harris to assist with search and call,
and for a program director for Camp. The Personnel Committee is meeting in two
weeks to brainstorm these roles.

Request for Financial Assistance from New Church in Cleveland

Rev. Shauna McGhee submitted a request on behalf of the new DOC church she
started in Cleveland, Freedom and Truth Christian Church, which has a special
focus on the LGBTQIA community. Rev. McGhee is currently a part-time hospice
chaplain and serves as the church’s part-time pastor. In recent years, the RCC has
approved two $5,000 grants to support this new church; the New Church
Ministry Fund also paid for training for Rev. McGhee. As the church does not yet
have a physical space, they currently meet online for worship and hope to move
to a hybrid service. The church is financially insecure. The consensus was that we
want to support this new church yet ensure proper stewardship of the Region’s
resources.

Several Council members expressed concern about the lack of detailed financial
information. It was decided that Brenda Sanford will craft a paragraph to Rev.
McGhee to be sent by Jennie Stoddart Bernard to Rev. McGhee along with our
grant application form to detail how funds would be used, and a request for an
income/expense statement or financial report. Once this information is received,
Brenda will schedule a brief RCC Zoom meeting to vote on the grant request so
we can respond quickly to the request for funds.

Betty Sivis suggested that we review our existing grant application form.
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Allen Harris stated that we still need a staff person to work with new church
starts to help them grow into self-sustainability. The New Church fund, as of
6/30/25, has 568,868 and is to be used 50% for the Region and 50% for new
churches.

Action Items from Teams/Committees/Commissions
No items were submitted to the RCC Chair.
Council Recognitions

Diane Bartlett — Brenda Sanford will write a letter on behalf of the Council to
recognize Diane’s long-term service on the financial committee along with a
small token of appreciation. Diane is stepping down due to health issues.

Wendy Taylor — Allen will send a note to Wendy to thank her for serving as our
interim hospitality manager. She is also stepped down due to health issues.

Halle Naveja-Custer — Allen will send a note to Halle to thank her for her
assistance during the 2025 Camp season.

Motion for Council to recognize these three individuals: Beckie Linn
Gregory-Shelton

2nd: Brenda Sanford

Approved

REGIONAL MINISTER’S REPORT
Camp Christian Updates

Allen Harris was pleased to report that we had a great summer camp season,
including that it was one of the least incident-prone summers. The concurrent
camps, with two vespers areas, ran smoothly and financial viability improved. We
successfully implemented online registration and financial systems for all camps,
conferences, and retreats through the Regional Office. The partnership with UCC
went very well; they will increase their rates for 2026 by $5 per camper.

The summer schedule for 2026 has been set. We will immediately develop the
2027 schedule so we'll have two years scheduled. There was a decision to not
continue the "Created to Be Me" camp due to low enrollment. The “Camp Our
Way” session for special needs campers (plus companion) did not happen in
2025 but is scheduled for 2026. Since one high school camp this year was larger
than the two camps in 2024, we will offer two high school camps in 2026. The
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“Just Say Know” curriculum founded by DOC is designed for 8th to 9th graders;
we need to further publicize this and may offer it in future years.

Allen Harris will gather information on the number of campers in 2025 compared
to 2024.

The Westphalia Church in Germany sent two German students that were present
during the entire camp season. They were extraordinarily well received and
appreciated.

Other Regional Updates

Closing Prayer

Allen Harris reported that he is in conversations with two people to cover
Districts 7 and 9 as Regional Elders, and that Rev. Thomas Barnes will cover
Districts 8 and 12.

Central Christian Church of Hubbard and Bailey Road Christian Church have
chosen to leave DOC, as their congregations to do align with DOC.

It has been noticed that there is a Prayer Concerns page on CCINOH, but it hasn’t
been used since 2016. As a Council, we would like to reactivate this. We will need
to discuss this further.

The retirement of Rev. Dr. Jack Sullivan, Jr. will be celebrated at Trinity Episcopal
Cathedral in Columbus on Wednesday, November 12. There will be a banquet at
6pm, followed by a celebration at 7pm.

A "Miracle Day" event will be held on September 20 at the Campbell Mansion in
Bethany, West Virginia to support needed repairs and renovations. There will be
jobs for people of all abilities (i.e., painting, landscaping, carpentry, electrical,
serving food, carrying water, etc.).

The next Regional Church Council meeting will be held in person at Camp
Christian on November 7-8, with a focus on reviewing bylaws to accommodate
the change from a two-year to a three-year general assembly.

Allen Harris offered the closing prayer.

Minutes of RCC Me

Motion to adjourn: Heidi Barham
2nd: Carmen Fernandez
Approved
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Respectfully submitted,
April Steffy, RCC Secretary

Next RCC Meetings:

2025 Regional Church Council Meeting:
Fri-Sat, November 7-8, On-Site Annual Meeting at Camp Christian; Zoom option available
Zoom link: https://us02web.zoom.us/j/82028690852?pwd=cW5FVmZYQUtBQzNhcFFpeWFzQ3Fxdz09

2025 Executive Committee Meetings:

All online, 6:30 p.m. (1% weeks days prior to RCC meetings)

Moderator, Vice-Moderator, Secretary, Assistant Secretary, Treasurer, Personnel Committee
Chair, Vision Committee Chair, Membership Development Committee Chair, Regional Minister
Zoom link: https://us02web.zoom.us/j/87864476044?pwd=b0U2bDNaY2FzVXJMUnZzS3cwZmVYQT09
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